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Agenda – Extraordinary Licensing Committee to be held on Thursday, 28 September 
2017 (continued)

To: Councillors Peter Argyle, Howard Bairstow, Jeff Beck (Vice-Chairman), 
Graham Bridgman (Chairman), Paul Bryant, James Cole, Richard Crumly, 
Billy Drummond, Sheila Ellison, Manohar Gopal, Tony Linden and Quentin Webb

Agenda
Part I Page No.

1.   Apologies
To receive apologies for inability to attend the meeting (if any).

2.   Minutes 3 – 10
To approve as a correct record the Minutes of the meeting of this 
Committee held on 18 July 2017.

3.   Declarations of Interest
To remind Members of the need to record the existence and nature of 
any personal, disclosable pecuniary or other registrable interests in items 
on the agenda, in accordance with the Members’ Code of Conduct.

4.   Hackney Carriage Tariff Review 11 – 54
Purpose: To review a request from the taxi trade for an increase in the 
hackney carriage tariff. 

Andy Day
Head of Strategic Support

If you require this information in a different format or translation, please contact 
Moira Fraser on telephone (01635) 519045.

http://info.westberks.gov.uk/CHttpHandler.ashx?id=38477&p=0


DRAFT
Note: These Minutes will remain DRAFT until approved at the next meeting of the Committee

LICENSING COMMITTEE

MINUTES OF THE MEETING HELD ON
TUESDAY, 18 JULY 2017

Councillors Present: Peter Argyle, Jeff Beck (Vice-Chairman), Graham Bridgman (Chairman), 
Paul Bryant, Richard Crumly, Sheila Ellison, Manohar Gopal, Tony Linden and Quentin Webb

Also Present: Paul Anstey (Public Protection Manager - Environmental Health & Licensing), 
Anne Marie Baird (Solicitor), Laura Driscoll (Principal Licensing Officer), Emilia Matheou 
(Licensing Officer), Julia O'Brien (Licensing Team Manager), Amanda Ward (Lead Officer - 
Licensing) and Stephen Chard (Principal Policy Officer)

Apology for inability to attend the meeting: Councillor Billy Drummond

Councillors Absent: Councillor Howard Bairstow and Councillor Nick Goodes

PART I

3. Minutes
The Minutes of the meetings held on 10 November 2015, 19 May 2016 and 9 May 2017 
were approved as true and correct records and signed by the Chairman.

4. Declarations of Interest
There were no declarations of interest received.
The Chairman, Councillor Graham Bridgman, then made the following points regarding 
agenda items for future meetings. 
He felt there was a need for policy reviews to be undertaken. This needed to include the 
Council’s Licensing Act 2003 and Gambling Act 2005 Policies. Councillor Quentin Webb 
felt there would be value in considering the policies in place for night time charging as 
part of this. 
Consideration was needed on the profile of applicants for taxi licences. This was 
alongside Berkshire wide and national debates on the need for enhanced information 
sharing. I.e. in a circumstance where a taxi driver whose licence had been revoked in 
one area should not be permitted to apply for a licence elsewhere without awareness of 
the previous revocation. The procedures followed needed to be reviewed and returned to 
at a future meeting. Councillor Webb supported this suggestion and added that the 
Thames Valley Police and Crime Panel had discussed this matter. 
Finally, the Chairman requested that relevant statistics should be brought to an annual 
Licensing Committee to inform Members and the most appropriate timing of this meeting 
needed to be determined. 

5. Hackney Carriage Tariff Review
The Committee considered the report (Agenda Item 4) outlining a request from the taxi 
trade for an increase in the taxi tariff. 
Councillor Graham Bridgman had been made aware of a request from a member of the 
public to address the Committee and he asked Members if they wished to suspend 
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standing orders to permit members of the public to address the Committee and/or be 
able to answer Members’ questions. 
Councillor Tony Linden pointed out that historically, standing orders had been suspended 
and he proposed to suspend standing orders. This was seconded by Councillor Jeff Beck 
and the Committee resolved to suspend standing orders to permit members of the public 
to speak for up to ten minutes. 
Councillor Bridgman invited Mr Nemeth, who submitted the letter and petition on behalf of 
the West Berkshire Hackney Carriage and Private Hire Operators requesting an increase 
in the taxi tariff, to speak. 
Mr Nemeth made the following points:

 There had been no fare increase since 2012/13. 

 A 40 pence increase was requested to an average taxi fare. On average, this 
equated to an increase of 3-4%. 

 The Licensing Committee was asked to set a maximum fare. 
In response to Member questions, Mr Nemeth added that:

 Fuel cost varied per gallon, but there were other key factors behind the request for a 
fare increase which included the increasing costs of providing and maintaining 
vehicles including their servicing and insurance, as well as rate increases. 

 Mr Nemeth added that historically, small increases had been requested on an annual 
basis.  This request was the first brought forward for five years. 

 As well as the request for the fare increase, the trade were supportive of operating 
the three tariff rather than five tariff system. 

Councillor Bridgman then explained that he felt it was difficult to equate the proposed 
tariff rises (actual costs) with the 3-4% average increase described or compare West 
Berkshire’s tariffs to those in place elsewhere, i.e. in Wokingham. Wokingham had a 
different charging structure which was based on tenths of a mile, the proposal for West 
Berkshire was to charge for every twelfth of a mile. Mr Nemeth explained that the 
proposed West Berkshire tariffs had been calculated at a national level by the National 
Private Hire and Taxi Association. He was unaware of the approach used in Wokingham 
and was therefore unable to comment. 
Councillor Quentin Webb commented that he was largely content with the proposal, 
however he also questioned the proposed increases. The letter submitted by Mr Nemeth 
stated that a 40 pence increase was proposed on the average two mile taxi fare. 
However, the table of fares showed a 65 pence increase over two miles for tariff one. The 
40 pence increase was for a one mile journey. Mr Nemeth commented that the average 
Newbury fare was between 1 mile and 1.5 miles, which cost, on average, £5, agreement 
of the proposal would result in this average fare increasing to £5.40. 
No other members of the public wished to address the Committee and Members agreed 
to reinstate standing orders. 
Councillor Webb stated that he understood the reasons given for the proposed increase 
which went beyond increases in fuel prices and noted that prices had not been increased 
since 2012/13. Taking this into account, there was therefore a case for increasing the 
tariffs. However, he raised a concern should West Berkshire’s tariffs be overly high in 
comparison to other areas if this increase was implemented. 
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Councillor Paul Bryant noted that inflationary pressures were behind this request for an 
increase in fares rather than fuel costs. He did not feel that a 3-4% increase was overly 
high, particularly when there had been no increases since 2012/13. 
Councillor Peter Argyle added that increased maintenance costs of vehicles were a 
further factor. He felt that the proposed increase was fair. 
Councillor Beck agreed that an increase was justified for the reasons explained. 
However, the level of increase had to be appropriate and was an important point to 
determine. Currently, West Berkshire’s tariffs were similar to Reading and Swindon, and 
it would be useful to consider this comparison post implementation of the proposed tariff 
increases.  
Councillor Richard Crumly felt that the three tariff charging model was overly complex. 
He felt it would be preferable to charge per half mile followed by every tenth of a mile. 
Councillor Crumly felt that a decision should be deferred until a more straight forward 
charging rate had been established. 
Councillor Webb felt that it was sensible that the tariffs existed as these took account of 
particular times of day and for particular days, i.e. bank holidays. He added his 
understanding that tariff 3 was rarely used. 
Councillor Bridgman agreed that an approach of a set charge for the first half mile, 
following by set incremental charges for every tenth of a mile was preferable with a 
correlation between the tariffs. Councillor Bridgman felt that this approach would be more 
understandable with the tariffs, following this model, largely unchanged from the 
proposal. 
Councillor Webb commented that he was not overly concerned at the existing charging 
model, a change to a charge per half mile would require a change to the way that 
distances were measured from yards to decimal measurements and this might prove 
difficult to implement on the taxi meters. He also made the point that any change agreed 
by the Committee would need to go to public consultation. Councillor Bridgman pointed 
out that he was not aware of another authority, outside of West Berkshire that measured 
distances in yards for this purpose. 
Councillor Beck felt that the current system had operated satisfactorily for a number of 
years for all concerned. He therefore questioned the appropriateness of a significant 
change, including to the meters. Councillor Bryant was concerned that West Berkshire’s 
approach differed to common practice across the country. He felt that it would be 
favourable to follow the more common approach. Councillor Bridgman added his view 
that a move to measuring distances in metres would be preferable, to be consistent with 
and aid comparisons with other areas. 
Paul Anstey noted the complexities involved and noted the sense of Councillor 
Bridgman’s comments to simplify the process. Mr Anstey commented that he was not 
aware that West Berkshire had a unique approach to the way that distances were 
measured for the purpose of setting tariffs. However, he explained that the views of 
members of the public were monitored on the tariffs and the number of complaints 
received was low. He reiterated the point that agreement to a change would need to be 
taken to consultation and this would offer residents a chance to comment and/or raise 
any concerns, as well as the members of the trade. 
Councillor Bryant felt that there was uncertainty of the procedures in place in other areas 
and requested that this be investigated and comparisons made before setting tariffs for 
future years (beyond 2017/18). However, he felt that proposals for 2017/18 should be 
accepted and taken to consultation. 
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Councillor Webb felt that it was necessary to highlight, as part of the consultation, that 
the proposed charges were the maximum charges permitted and there was the potential 
for customers to negotiate charges on an individual basis. 
Councillor Beck proposed acceptance of the request from the taxi trade for an increase in 
the taxi tariff as well as retention of the existing charging format for 2017/18. This would 
be taken to public consultation. It was noted that if an objection was received as part of 
the consultation, the matter would need to be brought back before the Committee. A 
review should then be undertaken over the coming year of the Council’s 
charges/charging mechanism to consider if changes should be made for future years, 
this would include comparisons with the charging models used by other local authorities 
and would involve residents and the taxi trade. Paul Anstey agreed this would be 
investigated. The proposal was seconded by Councillor Webb. 
RESOLVED that:
 The request from the taxi trade for an increase in the taxi tariff be accepted for 

2017/18 and the existing charging format retained for 2017/18. This would 
proceed to public consultation. 

 If an objection was received as part of the consultation, the matter would need 
to be brought back before the Committee for final determination. 

 A review would be undertaken over the coming year of the Council’s 
charges/charging mechanism to consider if changes should be made for future 
years, this would include comparisons with the charging models used by other 
local authorities and would involve residents and the taxi trade.

6. Gambling Act Fees
The Committee considered the report (Agenda Item 5) which recommended that further 
provision should be made for the collection of seven chargeable fees in accordance with 
the Gambling Act 2005. 
In introducing the item Paul Anstey explained that in July 2007, the Licensing Committee 
recommended approval of the Council’s Gambling Licensing fees. These fees were 
recommended at 75% of the maximum amount permitted and this recommendation was 
approved by Full Council in September 2007. This level was estimated at the time to 
cover the expected cost of the service. 
Seven chargeable fees were not in the 2007 report and it was proposed that these fees 
should be incorporated and also set at 75% of the maximum amount permitted to achieve 
consistency. 
Mr Anstey explained that it was for the Licensing Committee to recommend fees and 
charges which would then be put to Full Council for approval as part of the annual fees 
and charges report. 
Councillor Jeff Beck questioned why a fee of higher than the 75% of the maximum 
permitted amount could not be set. Mr Anstey reiterated that this kept the setting of these 
new fees consistent with those approved in 2007. He added that the existing set of fees 
largely covered Gambling Act related activity with these additional charges covering the 
full range. Mr Anstey felt that the impact of introducing these additional charges would be 
minimal. 
Councillor Graham Bridgman pointed out that the Council was not permitted to make a 
profit from the charging of these fees. The Council was only permitted to achieve a 
break-even position. Councillor Bridgman therefore queried whether the Council was able 
to cover its costs. Mr Anstey explained that in general, the 75% of the maximum proved 
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acceptable and he assured Members that monitoring was undertaken to assess the time 
taken and level of work required to process applications to ensure that full cost recovery 
was achieved. There was no evidence to suggest that this level of charge was 
insufficient. Mr Anstey added that the setting of these fees at 75% of the maximum was 
consistent with the practice of the majority of other local authorities. 
Emilia Matheou referred Members to page 63 of the agenda which provided the 
maximum fees that could be charged, alongside the actual charges imposed for existing 
fees and proposed for these seven additional areas. This covered fees for new 
applications, variations and for transfers. 
Councillor Beck proposed acceptance of Officers’ Recommendation to recommend to 
Full Council that the fees detailed for all the categories listed in the document at 
Appendix A (2) should be approved. This would form part of the annual fees and charges 
report considered by Full Council. This was seconded by Councillor Tony Linden. 
RESOLVED that the fees detailed for all the categories listed in the document at 
Appendix A (2) would be recommended for approval by Full Council as part of the 
annual fees and charges report. 

7. House of Lords Select Committee Review of Licensing Act 2017
The Committee considered the report (Agenda Item 6) which outlined the key 
conclusions and recommendations for local authority licensing arrangements following 
the House of Lords Select Committee review. 
Laura Driscoll explained that the Select Committee had observed poor examples of 
licensing sub-committees (not West Berkshire) and were recommending that Planning 
Committees should take over the licensing function. Recommendations also included 
licensing appeals being taken to the Planning Inspectorate and for licensing fees to be 
set locally and not nationally. 
Laura Driscoll explained that she did not believe there was a large appetite to implement 
these recommendations by Central Government, although some could be incorporated 
on a piecemeal approach if it was felt relevant to do so. 
Councillor Paul Bryant was of the view that there was no need to alter West Berkshire’s 
current arrangements for Planning Committees and Licensing Sub-Committees beyond 
minor improvements. 
Councillor Graham Bridgman queried the number of Licensing Sub-Committee decisions 
which had been subject to appeal. Only two could be recollected by Members. 
Councillor Quentin Webb expressed his surprise at the comments of the Select 
Committee. He felt that a professional approach was in place in West Berkshire for 
Licensing Sub-Committees and he queried whether there was scope for this view to be 
forwarded to the Select Committee. Councillor Bridgman queried whether a consultation 
process would follow the publication of the Select Committee’s report. Laura Driscoll 
explained that to date no consultation process was planned, however the Licensing 
Committee’s views could be expressed if/when consultation took place. 
RESOLVED that the report be noted, with a comment recording the Licensing 
Committee’s surprise at the findings of the review. It was felt that West Berkshire 
Council’s Licensing Sub-Committees were professionally run, suitable and fit for 
purpose which was in line with the requirements of the original Act. 
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8. Update on Training
The Committee received a verbal update on arrangements and requirements for Member 
licensing training (Agenda Item 7). 
Paul Anstey highlighted the importance of Members undertaking appropriate training 
before they could sit on and make decisions at Licensing Sub-Committees. This aided 
those Members undertaking this duty and helped them make good quality and 
appropriate decisions. Refresher training also needed to be attended to ensure Members 
maintained their levels of understanding and were made aware of any changes to 
legislation. 
Mr Anstey had ascertained training attendance prior to the meeting from Strategic 
Support and while there was a reasonable level of coverage among Licensing Committee 
Members, this was not at the level required by the Constitution and not all Committee 
Members had received the training required to sit on Sub-Committees. There was a 
greater risk of challenge in the event that untrained Members formed part of a Licensing 
Sub-Committee and a decision was then subject to an appeal, although, as noted earlier, 
the number of appeals were low.  
While attendance at the training was not legally required, the Council’s approach adhered 
with Home Office guidance and Mr Anstey restated the view that Members should 
undertake training before being able to sit on a Sub-Committee. 
Councillor Graham Bridgman noted these points and agreed with the importance of 
Licensing Committee and other Members attending the training before they could sit on a 
Sub-Committee. However, he queried what mechanism was in place for those Members 
who, for valid reasons, were unable to attend the training to ensure they could participate 
in Sub-Committees. 
Councillor Tony Linden added the importance of ensuring, perhaps with Group Leaders, 
that Members appointed to the Licensing Committee were able and willing to attend 
training to enable them to be part of Sub-Committees. Councillor Paul Bryant stated the 
view that training was essential before Members could sit on either Licensing Sub-
Committees or a Planning Committee. 
RESOLVED that the update and the importance of attending appropriate training 
before Members could sit on a Licensing Sub-Committee be noted.

9. Minutes of the Joint Public Protection Committee
The Committee considered the minutes of the Joint Public Protection Committee (JPPC) 
held on 14 March 2017 (Agenda Item 8). 
Paul Anstey explained that the JPPC (a public meeting) had been formed to oversee the 
new Environmental Health, Licensing and Trading Standards shared service, established 
in January 2017 between West Berkshire Council, Wokingham Borough Council and 
Bracknell Forest Borough Council. The shared service had been formed in order to 
achieve greater resilience and to share the experience and expertise across the three 
areas. 
The JPPC had met twice and to date had considered a Business Plan, the priorities of 
the shared service and desired outcomes for the next ten years. West Berkshire 
representatives on the JPPC were Councillors Marcus Franks and Emma Webster. The 
agendas, reports and minutes of the JPPC would be published in accordance with 
democratic processes to ensure adequate public transparency and items would be 
included on the Council’s Forward Plan. 
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Councillor Quentin Webb felt it would have been useful for the minutes of the JPPC to be 
accompanied by a brief explanatory note covering the purpose of the JPPC and its 
Terms of Reference. Paul Anstey agreed to circulate this information to the Licensing 
Committee. 
Councillor Paul Bryant referred to the previous item and suggested that Members could 
access licensing training held in Wokingham or Bracknell to ensure the required training 
coverage was achieved. Mr Anstey agreed this was the case and it was noted that 
Wokingham Members attended the training held recently in West Berkshire. 
Councillor Graham Bridgman noted that the shared service would aid Officers across the 
three areas in achieving consistent approaches in the implementation of licensing 
policies. 
Returning to training, Councillor Jeff Beck queried when a barrister would be addressing 
the Licensing Committee. Julia O’Brien explained that this was being arranged for 
September 2017. 
Anne Marie Baird explained that licensing training had been held for Members in June 
2017 and this training would be repeated for the benefit of Members who were unable to 
attend.   
RESOLVED that the minutes of the JPPC held on 14 March 2017 were noted.

(The meeting commenced at 6.30pm and closed at 7.42pm)

CHAIRMAN …………………………………………….

Date of Signature …………………………………………….
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West Berkshire Council Extraordinary Licensing Committee 28 September 2017

Hackney Carriage Tariff Review
Committee considering 
report: Extraordinary Licensing Committee

Date of Committee: 28 September 2017
Portfolio Member: Councillor Marcus Franks
Report Author: Laura Driscoll

1. Purpose of the Report

1.1 To review a request from the taxi trade for an increase in the hackney carriage tariff.

2. Recommendation

2.1 Officers have not given a recommendation on whether the proposals from the trade 
should be accepted or rejected. The key consideration is the balance between 
supporting small businesses and ensuring the general public has access to a good 
value hackney carriage service across all areas of the District.

3. Implications

3.1 Financial: None

3.2 Policy: Although not a mandatory requirement, the Council has set 
a maximum tariff for a number of years.

3.3 Personnel: None.

3.4 Legal: Section 65 of the Local Government (Miscellaneous 
Provisions) Act 1976 provides the Council with the power 
to fix the rates or fares within the district, for time as well as 
distance, which are to be paid in respect of the hire of 
hackney carriages by means of a "table of fares" which are 
made or varied in accordance with the provisions of that 
section. The Council has a duty to advertise any variation 
in fares and publish a date by which any objections must 
be received.

3.5 Risk Management: None

3.6 Property: None

3.7 Other: None

4. Other options considered

4.1 To not set a tariff for hackney carriage fares.
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Executive Summary
5. Introduction / Background

 The Council are authorised to set a tariff for hackney carriages by virtue of 
section 65 Local Government (Miscellaneous Provisions) Act 1976. The current 
tariff can be found at Appendix A1. 

 A letter was received from Mr R Nemeth on behalf of West Berkshire Hackney 
Carriage & Private Hire Operators and accompanied by a petition signed by 58 
licensed drivers, with proposals for a revised table of fares. The reasons for the 
request for an increase in the fares are outlined in the letter and include the 
average cost of providing a vehicle, vehicle spares, garaging and servicing, fuel 
costs, insurance and miscellaneous costs and earnings. These documents are 
at Appendices A2 and A3. 

 A benchmarking report on the proposal can be found at Appendix A4 and 
details of where West Berkshire stands in the current ‘league’ table of fares 
charged for a daytime two-mile journey in most areas of the country can be 
found at Appendix A5. West Berkshire is currently placed 25th in the list with the 
fee for the two mile journey being the same as Reading at £6.80, who also had 
their last tariff change in 2013. The effect of the proposed tariff increase would 
put West Berkshire in 5th place alongside Epsom & Ewell and London. 

 Following the previous meeting of the Committee to discuss this matter in July, 
it was noted there may have been some inaccuracies in the figures proposed; 
appendix A6 is an analysis produced which was sent to the trade for comment. 

 Further details have now been provided by a representatives for the trade – see 
Appendices A7 (cover letter), A8 (details of 2013 tariff) and A9 (details of 
proposed 2017 tariff) so that the matter may be reconsidered by Members. 

6. Proposal

 Members are asked to consider if they wish to permit the proposed taxi tariff 
changes as suggested, to alter the tariff in a different way, or not to allow a 
change of tariff in any way.

7. Conclusion

 West Berkshire Council has set a maximum fare for a number of years. 
Realistic rates must be set by the Council that balances the economic needs of 
licence holders, whilst ensuring that persons using hackney carriages are not 
overcharged for any journeys they may make.  

 The set tariff is the maximum that can be charged. It is open to negotiation 
between the passenger and driver if a lower fare is to be charged.

 If there are changes to be made to the fares these would be subject to a public 
advertisement inviting objections to the proposals. If an objection is received the 
matter must be brought back before the Committee.
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 If Members decide not to vary the fares the existing table will remain in force as 
set in 2013.

8. Appendices

8.1 Appendix A – Supporting Information

8.2 Appendix B – Equalities Impact Assessment

8.3 Appendix A1 – Current tariff

8.4 Appendix A2 – Letter from trade requesting review

8.5 Appendix A3 – Proposed new 2017 tariff

8.6 Appendix A4 – Comparison of tariffs in other local authorities

8.7 Appendix A5 – Private Hire and Taxi Monthly League Table

8.8 Appendix A6 – Proposal analysis

8.9 Appendix A7 – Trade response to analysis

8.10 Appendix A8 – Sample figures to work with - 2013

8.11 Appendix A9 – Sample figures to work with - 2017
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Appendix A

Hackney Carriage Tariff Review – Supporting 
Information

1. Introduction/Background

1.1. Section 65 of the Local Government (Miscellaneous Provisions) Act 1976 allows the 
Council to fix the rates for fares and other related charges in connection with the 
hire of hackney carriages. 

1.2. The current tariff was set in April 2013 and can be found at Appendix A1.

1.3. The views of the drivers regarding a tariff review were sought in the annual 
newsletter to the trade which went out in April 2017. The newsletter asked if the 
drivers wished the Committee to consider a review of the tariff – extract as follows: 

“The Licensing committee undertakes to review taxi tariffs when representations are 
received from drivers on the subject. If this is something you would like the 
committee to consider please put your request in writing together with a business 
plan. The business plan should be submitted to include evidence to support your 
request such as fuel costs/insurance/servicing/cost of living etc. Please note we do 
not need to see your accounts. Please submit these before 30th April 2017”

 
1.4. A letter was received from Mr R Nemeth on behalf of West Berkshire Hackney 

Carriage & Private Hire Operators and accompanied by a petition signed by 58 
licensed drivers, with proposals for a revised table of fares. The reasons for the 
request for an increase in the fares are outlined in the letter and include the average 
cost of providing a vehicle, vehicle spares, garaging and servicing, fuel costs, 
insurance and miscellaneous costs and earnings. The letter and proposed new tariff 
card are attached at Appendices A2 and A3. 

2. Supporting Information

2.1 In order to provide some context of the requested changes a benchmarking 
exercise has been carried out and is attached at Appendix A4.

2.2 The trade publication, Private Hire and Taxi Monthly, publishes a league table of 
fares charged for a daytime two-mile journey in most areas of the country. The July 
table can be found at Appendix A5. West Berkshire is currently placed 25th in the list 
with the fee for the two mile journey being the same as Reading at £6.80, who also 
had their last tariff change in 2013.

2.3 The proposed tariff increase effect can be seen in the price per mile of a journey at 
each tariff rate at the bottom of the proposed tariff table at Appendix A3 and would 
place West Berkshire in 5th place alongside Epsom & Ewell and London in the 
PHTM league table.

2.4 A check on CPI (Consumer Prices Index) for the year to January 2017 rose by 
1.8%, compared with a 1.6% rise in the year to December 2016. The rate in 
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January was the highest since June 2014.  One of the main contributors to the 
increase in the rate were rising prices for motor fuels, with prices rising by 3.4% 
between December 2016 and January 2017, having fallen by 2.6% a year earlier. 
This continues the trend of increasing fuel prices seen since early 2016, reflecting 
movements in oil prices.

2.5 Following the previous meeting of the Committee to discuss this matter in July, it 
was noted there may have been some inaccuracies in the figures proposed; 
appendix A6 is an analysis produced which was sent to the trade for comment.

2.6 In response to this, a letter was received from a meter company representative for 
the trade, Mr Richard Brown, as at Appendix A7. He has provided additional 
spreadsheets of figures for review and comparison by Members, relating to the 
current tariff at Appendix A8 and the proposed new tariff at Appendix A9. 

3. Options for Consideration

3.1 Members are asked to consider if they wish to allow the proposed taxi tariff as it has 
been suggested, to alter the tariff in a different way or not to allow a change of tariff 
in any way.

4. Proposals

4.1 Officers have not given a recommendation on whether the proposal from the trade 
should be accepted or rejected. The key consideration is the balance between 
supporting small business and ensuring the general public has access to a good 
value hackney carriage service across all areas of the District.

5. Conclusion

5.1 The key information for Members is based around the comparison of cost increase 
to be trading as a Hackney Carriage driver or proprietor in 2017 versus the level of 
rise being requested from the trade. Members should satisfy themselves that the 
right balance has been met. 

6. Consultation and Engagement

The following procedures are laid down by legislation and must be followed when making 
changes to a table of tariff and fares:

6.1 A note of the proposed changes must be published in at least one local newspaper 
circulating in the district. The notice must specify a period of at least 14 days from 
the date of publication when objections can be made to the Council. (This costs in 
the region of £950).

6.2 A copy of the published notice must be made available at the Council Offices for 
public inspection, free of charge at all reasonable times.

6.3 If there are no objections, or those made are withdrawn, the variation in table of 
fares comes into effect of the expiration of the time allowed for public consultation in 
the notice.
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6.4 If there are any objections, and they are not withdrawn, the Council must set a date 
within two months of the expiry date for public consultation, and then consider the 
objections made before agreeing a table of tariffs and fares.

Background Papers:
Existing taxi tariffs 
Private Hire and Taxi Monthly – table of comparative tariffs
Letter from West Berkshire Hackney Carriage & Private Hire Operators, proposed tariff 
and petition 
Local Authority Benchmarking Data
UK CPI data 2017

Subject to Call-In:
Yes:  No:  

Wards affected:
All
Strategic Aims and Priorities Supported:
The proposals will help achieve the following Council Strategy aim:

HQL – Maintain a high quality of life within our communities
The proposals contained in this report will help to achieve the following Council Strategy 
priority:

HQL1 – Support communities to do more to help themselves
The proposals contained in this report will help to achieve the above Council Strategy aim 
and priority by Statutory Duty. 

Officer details:
Name: Laura Driscoll
Job Title: Principal Licensing Officer
Tel No: 01344 352517
E-mail Address: laura.driscoll@westberks.gov.uk
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Appendix B

Equality Impact Assessment - Stage One

We need to ensure that our strategies, polices, functions and services, current and 
proposed have given due regard to equality and diversity as set out in the Public 
Sector Equality Duty (Section 149 of the Equality Act), which states:

“(1) A public authority must, in the exercise of its functions, have due regard to 
the need to:
(a) eliminate discrimination, harassment, victimisation and any other 

conduct that is prohibited by or under this Act;
(b) advance equality of opportunity between persons who share a relevant 

protected characteristic and persons who do not share it; This includes 
the need to:
(i) remove or minimise disadvantages suffered by persons who share 

a relevant protected characteristic that are connected to that 
characteristic;

(ii) take steps to meet the needs of persons who share a relevant 
protected characteristic that are different from the needs of persons 
who do not share it;

(c) foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it, with due regard, in 
particular, to the need to be aware that compliance with the duties in this 
section may involve treating some persons more favourably than others.

(2) The steps involved in meeting the needs of disabled persons that are different 
from the needs of persons who are not disabled include, in particular, steps 
to take account of disabled persons' disabilities.

(3) Compliance with the duties in this section may involve treating some persons 
more favourably than others.”

The following list of questions may help to establish whether the decision is 
relevant to equality:

 Does the decision affect service users, employees or the wider community? 
 (The relevance of a decision to equality depends not just on the number of those 

affected but on the significance of the impact on them) 
 Is it likely to affect people with particular protected characteristics differently?
 Is it a major policy, or a major change to an existing policy, significantly 

affecting how functions are delivered?
 Will the decision have a significant impact on how other organisations operate 

in terms of equality?
 Does the decision relate to functions that engagement has identified as being 

important to people with particular protected characteristics?
 Does the decision relate to an area with known inequalities?
 Does the decision relate to any equality objectives that have been set by the 

council?
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Please complete the following questions to determine whether a full Stage Two, 
Equality Impact Assessment is required.

What is the proposed decision that 
you are asking the Licensing 
committee to make:

Whether to increase the taxi tariff as per the 
proposal suggested

Summary of relevant legislation: S65 Local Government (Miscellaneous 
Provisions) Act 1976 

Does the proposed decision conflict 
with any of the Council’s key strategy 
priorities?

No

Name of assessor: Julia O’Brien

Date of assessment: 05/07/2017

Is this a: Is this:

Policy No New or proposed No

Strategy No Already exists and is being 
reviewed Yes

Function Yes Is changing No

Service Yes

1. What are the main aims, objectives and intended outcomes of the proposed 
decision and who is likely to benefit from it?

Aims: Increase taxi tariff in response to rising costs 

Objectives: Increase fares for Hackney Carriage Drivers

Outcomes: Help meet increased costs to drivers of providing their 
service to the public

Benefits: Increase in revenue for drivers but this will increase taxi 
fares and therefore increase cost to the public.

2. Note which groups may be affected by the proposed decision.  Consider how 
they may be affected, whether it is positively or negatively and what sources 
of information have been used to determine this.
(Please demonstrate consideration of all strands – Age, Disability, Gender 
Reassignment, Marriage and Civil Partnership, Pregnancy and Maternity, Race, 
Religion or Belief, Sex and Sexual Orientation.)

Group Affected What might be the effect? Information to support this

Age May not be able to afford 
the new increased fare Consultation on the proposal

Disability May not be able to afford 
the new increased fare Consultation on the proposal
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Gender 
Reassignment

Proposal has no effect on 
this characteristic

Marriage and Civil 
Partnership

Proposal has no effect on 
this charactistic

Pregnancy and 
Maternity

Proposal has no effect on 
this characteristic

Race Proposal has no effect on 
this characteristic

Religion or Belief Proposal has no effect on 
this characteristic

Sex Proposal has no effect on 
this characteristic

Sexual Orientation Proposal has no effect on 
this characteristic

Further Comments relating to the item:

None

3. Result 

Are there any aspects of the proposed decision, including how it is 
delivered or accessed, that could contribute to inequality? Yes

Please provide an explanation for your answer: It may have a greater impact on 
the groups identified above as they may go out less/ fear of crime as unable to 
afford transport late at night due to increased cost – to be consulted upon

Will the proposed decision have an adverse impact upon the lives of 
people, including employees and service users? Yes

Please provide an explanation for your answer: increase in cost may not be able 
to go out as often due to increased costs/ potential fear of harm. 

If your answers to question 2 have identified potential adverse impacts and you 
have answered ‘yes’ to either of the sections at question 3, or you are unsure about 
the impact, then you should carry out a Stage Two Equality Impact Assessment.

If a Stage Two Equality Impact Assessment is required, before proceeding you 
should discuss the scope of the Assessment with service managers in your area.  
You will also need to refer to the Equality Impact Assessment guidance and Stage 
Two template.

4. Identify next steps as appropriate:

Stage Two required Subject to outcome of consultation

Owner of Stage Two assessment: Julia O’Brien

Timescale for Stage Two assessment: During quarter three
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Name: Julia O’Brien Date: 05/07/2017

Please now forward this completed form to Rachel Craggs, Principal Policy Officer 
(Equality and Diversity) (rachel.craggs@westberks.gov.uk), for publication on the 
WBC website.
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Hackney Carriages – Table of Fares effective from 18 April 2013 
Customers should be aware that these charges are the MAXIMUM to be charged and any lesser fare agreed prior to commencement of the journey. Where the taxi is used for pre-booked 
journeys the fare shall be calculated from the point in the district at which the hirer commences his/her journey) (Local Government (Miscellaneous Provisions) Act 1976 sec. 67) 
 
Tariff 1 
Applies for any hiring when the journey commences between 06:00 and 22:00 Monday to Saturday, other than Bank 
Holidays, Public Holidays, Boxing Day or Christmas Day. 
Initial distance not exceeding 377.1429 yards or part thereof 
Initial waiting time 81 seconds or a combination of time and distance £2.80 
For each subsequent 123.2493 yards completed or part thereof  15p 
Waiting time: for every period of 27 seconds or part thereof  15p 
 
Tariff 2 
Applies for any hiring when the journey commences between 22:00 and 06:00 Monday to Saturday. 
Applies for any hiring when the journey commences on Sundays, Bank Holidays or Public Holidays. 
Applies for any hiring when the journey commences between 06:00 and midnight on Boxing Day. 
Applies for any hiring when the journey commences between 19:00 and midnight on Christmas Eve or New Years Eve. 
For any journey with 5 or more passengers which commences between 06:00 and 22:00 Monday to Saturday. 
Initial distance not exceeding 377.1429 yards or part thereof 
Initial waiting time 72 seconds or a combination of time and distance £3.80 
For each subsequent 106.8431 yards completed or part thereof  20p 
Waiting time: for every period of 24 seconds or part thereof  20p 
 
Tariff 3 
Applies for any hiring when the journey commences on Christmas Day until 0600hrs on Boxing Day. 
Applies for any hiring when the journey commences between midnight and 06:00 on New Years Day. 
 
Initial distance not exceeding 377.1429  yards or part thereof 
Initial waiting time 81 seconds or a combination of time and distance £4.80 
For each subsequent 123.2493 yards completed or part thereof  30p 
Waiting time: for every period of 27 seconds or part thereof  30p 

 

Waiting Time Per Hour 
T1 =  £20.00 
T2 = £30.00 
T3 = £40.00 

 
TAXI PLATE NUMBER 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Any comments should be 
made to: 

West Berkshire Council 
Council Offices 
Market Street 

Newbury, Berkshire 
RG14 5LD 

Quoting the above 
Taxi Plate Number 

If a Hackney Carriage is booked by telephone, facsimile, e mail or other electronic means a booking fee may be charged by prior arrangement only. 
London Congestion Charge (or similar in any other place), or any Tolls, will be applied for any journey where such charges or tolls are incurred. 
Fouling will be charged. 
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West Berkshire Hackney Carriage 
 & Private Hire Operators

12 Audley Close, Newbury, Berkshire, RG14 2NW

27th April 2017

Dear Sir,

The undersigned being owner operators of Hackney Carriages or Private Hire Vehicles request the 
Licensing committee consider the following application for an increase in the maximum tariff charged 
for implementation from the 1st June 2017. Members may wish to note that the current tariff has been 
in place since 2013

Please see attached revised tariff card.

The proposal equates to a 40 pence increase on the average 2 mile taxi fare.

In calculating our increase we have used the formula agreed and set out by the TGWU and the Public 
Carriage Office. Calculations are based on the following criteria,

1. The average cost of providing a vehicle. (In this case a Ford Mondeo and London Taxi). 
Calculations are based on 4 different methods. 

a) Purchase new and run for 6 years.
b) Purchase new and run for 3 years.
c) Purchase at 3 years and run for 6 years.
d) Lease.

       
2. Vehicle Spares:                                                                                                                            

                                                                                                                                                                         
A basket of 15 components is taken into account, along with tyre costs from 3 manufactures.

3. Garaging and Servicing:

These are divided into property derived costs (rent, rates, heating, lighting), using the Hillier-
Parker rent index for industrial premises and labour derived costs using the TGWU National 
Joint Council for the Motor Retail Repair Industry’s Minimum rates of pay index.

       4. Fuel costs:

The price of derv per gallon is taken from the Petroleum Times Energy Source, and assumes 
typical consumption of 25 miles to the gallon.

        5. Insurance:

Three insurance companies provide quotes; this figure is then averaged out.

         6. Miscellaneous costs:

1) Licence fees
2) MOT

      
    7. Earnings:

As taxi fares comprise taxi drivers main income the formula takes account of earnings as 45% 
Of the overall calculation for a fares increase. The earnings figure is derived from the average 
earnings index for the whole economy.

We will be pleased to have a representative at the committee meeting to answer any further questions 
members might have.

Yours faithfully,

Mr R.Nemeth
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Hackney Carriages – Table of Fares Proposed from 1st June 2017
Customers should be aware that these charges are the MAXIMUM to be charged and any lesser fare agreed prior to

Commencement of the journey. Where the taxi is used for pre-booked journeys the fare shall be calculated from the point in
The district at which the hirer Commences the journey) (Local Government (Miscellaneous Provisions) Act 1976 sec. 67)

Initial distance not exceeding 293.3 yards or part thereof
Initial waiting time 60 seconds or a combination of time and distance £3.00

For each subsequent 146.7 yards completed or part thereof  20p
Waiting time: for every period of 30 seconds or part thereof  20p

Applies for any hiring when the journey commences between 06:00 and 22:00 Monday to Saturday,
other than Bank

Holidays, Public Holidays, Boxing Day or Christmas Day.

Initial distance not exceeding 293.3 yards or part thereof
Initial waiting time 60 seconds or a combination of time and distance £4.50

For each subsequent 146.7 yards completed or part thereof  30p
Waiting time: for every period of 30 seconds or part thereof  30p

Applies for any hiring when the journey commences between 22:00 and 06:00 Monday to Saturday.
Applies for any hiring when the journey commences on Sundays, Bank Holidays or Public Holidays.

Applies for any hiring when the journey commences between 06:00 and midnight on Boxing Day.
Applies for any hiring when the journey commences between 19:00 and midnight

On Christmas Eve or New Years Eve.
For any journey with 5 or more passengers.

Initial distance not exceeding 293.3  yards or part thereof
Initial waiting time 60 seconds or a combination of time and distance £6.00

For each subsequent 146.7 yards completed or part thereof  40p
Waiting time: for every period of 30 seconds or part thereof  40p

Applies for any hiring when the journey commences on Christmas Day until 0600hrs on Boxing Day.
Applies for any hiring when the journey commences between midnight and 06:00 on New Years Day.

Taxi Plate Number

THIS VEHICLE
IS

LICENSED TO
CARRY

PASSENGERS
ONLY

Comments or Complaints
should

Be made to:
West Berkshire Council

Council Offices
Market Street

Newbury, Berkshire
RG14 5LD

0163542400
Quoting the above
Taxi Plate Number

Operator

If a Hackney Carriage is booked by telephone, facsimile, e mail or other electronic means a booking fee may be charged by
prior arrangement  only. London Congestion Charge (or similar in any other place), or any Tolls, will be applied for any Journey where such 
charges or tolls are incurred.

Fouling internally and external will be charged.

TARIFF 1 TARIFF 2 TARIFF 3
Distance
(Miles) Current Proposed Current Proposed Current Proposed
Flag £2.80 £3.00 £3.80 £4.50 £4.80 £6.00
1 £4.60 £5.00 £6.40 £7.50 £8.10 £10.00
2 £6.55 £7.20 £9.60 £10.80 £12.30 £14.40
3 £8.65 £9.40 £12.80 £14.10 £16.50 £18.80
4 £10.75 £11.60 £16.00 £17.40 £20.70 £23.20
5 £12.85 £13.80 £19.20 £20.70 £24.90 £27.60
6 £14.95 £16.00 £22.40 £24.00 £29.10 £32.00
7 £17.05 £18.20 £25.60 £27.30 £33.30 £36.40
8 £19.15 £20.40 £28.80 £30.60 £37.80 £40.80
9 £21.25 £22.60 £32.00 £33.90 £42.00 £45.20
10 £23.35 £24.80 £35.20 £37.20 £46.20 £49.60

WBC-FARES-2017
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Comparison of tariffs

Flag 1 mile  2 miles 5 miles 10 miles Flag 1 mile 2 miles 5 miles 10 miles

Aylesbury Vale 3.00 3.00 4.30 8.20 16.20 3.75 3.75 5.38 10.25 20.25

Bracknell Forest 3.00 4.06 5.82 11.10 19.90 4.50 6.09 8.73 16.65 29.85

Chiltern District 3.00 3.60 5.39 10.78 19.76 4.50 5.40 8.09 16.17 29.64

Guildford Borough 3.00 3.70 5.52 10.99 21.89 3.50 6.12 9.20 18.42 33.79

Reading Borough 2.40 4.41 6.84 14.38 26.96 3.40 5.26 7.52 14.95 27.99

Slough 3.40 5.13 5.90 10.80 24.03 5.20 6.93 7.70 12.33 25.56

South Bucks 3.00 3.00 5.39 10.78 19.76 4.50 5.40 8.09 16.17 29.64

Vale of White Horse 4.60 4.60 6.90 13.80 25.30 5.70 5.70 8.70 17.70 32.70

Windsor and Maidenhead 2.80 3.49 5.25 10.53 19.33 4.20 5.24 7.88 15.80 29.00

Wokingham Borough 3.00 4.11 6.22 12.54 23.08 4.50 5.61 9.33 18.81 34.62

West Berkshire 2.80 4.60 6.55 12.85 23.35 3.80 6.40 9.60 19.20 35.20
Wycombe 2017 2.40 3.99 5.81 11.25 20.32 3.00 4.99 7.25 14.02 25.30

Average £3.03 £3.97 £5.82 £11.50 £21.66 £4.21 £5.57 £8.12 £15.87 £29.46

Flag 1 mile 2 miles 5 miles 10 miles Flag 1 mile 2 miles 5 miles 10 miles

Aylesbury Vale 4.50 4.50 6.45 12.30 24.30

Bracknell Forest 6.00 8.12 11.64 22.20 39.80

Chiltern District 4.50 5.10 6.89 12.28 21.26 6.00 7.20 10.79 21.57 39.52

Guildford Borough 6.00 7.40 11.04 21.98 43.78

Reading Borough 3.60 6.62 10.26 21.58 40.43      

Slough 5.10 7.69 8.34 15.60 35.45 6.80 10.26 11.79 23.25 49.72

South Bucks 4.50 5.10 6.89 12.28 21.26 6.00 7.20 10.79 21.57 39.52

Vale of White Horse 6.20 6.20 9.60 19.80 36.80

Windsor and Maidenhead

Wokingham Borough 6.00 8.22 12.44 25.08 46.16

West Berkshire 4.80 8.10 12.30 24.90 46.20
Wycombe 2017 3.55 5.95 8.67 16.84 30.44 4.80 8.00 11.62 22.51 40.66

Average £4.98 £6.64 £9.50 £18.62 £35.08 £5.90 £8.17 £11.25 £22.23 £42.36

Authority

Authority
Tariff 1 Tariff 2

Tariff 3 Tariff 4

P
age 29



T
his page is intentionally left blank

P
age 30



Page 31



Page 32



Page 33



Page 34



Page 35



Page 36



Page 37



Page 38



Page 39



Page 40



Page 41



Page 42



Page 43



Page 44



Page 45



Page 46



Comparison of taxi (hackney carriage) tariffs

WBC current

Shows the true WBC current fares for initial distance/waiting time ("flag") and subsequent distances, compared to the values shown on the table presented by the Trade to the Licensing Committee meeting on 18 July 2017

Tariff 1 Tariff 2 Tariff 3

Distance 
(yards)

Unit 
(yards)

Units
(per mile) Unit price

Total for 
stage Cumulative

(per Trade 
table)

Unit 
(yards)

Units
(per mile) Unit price

Total for 
stage Cumulative

(per Trade 
table) Unit (yards)

Units
(per mile) Unit price

Total for 
stage Cumulative

(per Trade 
table)

Flag 377.1429 2.80£       2.80£        2.80£        3.80£      3.80£        3.80£        4.80£      4.80£       4.80£        
Balance of first mile 1382.8571 123.2493 11.22 0.15£        1.68£       4.48£        4.60£        106.8431 12.94288 0.20£      2.59£      6.39£        6.40£        123.2493 11.22 0.30£      3.37£      8.17£       8.10£        

2 1760 123.2493 14.28 0.15£        2.14£       6.62£        6.55£        106.8431 16.47275 0.20£      2.86£      9.24£        9.60£        123.2493 14.28 0.30£      4.28£      12.45£     12.30£      
3 1760 123.2493 14.28 0.15£        2.14£       8.77£        8.65£        106.8431 16.47275 0.20£      2.86£      12.10£      12.80£      123.2493 14.28 0.30£      4.28£      16.73£     16.50£      
4 1760 123.2493 14.28 0.15£        2.14£       10.91£      10.75£      106.8431 16.47275 0.20£      2.86£      14.96£      16.00£      123.2493 14.28 0.30£      4.28£      21.02£     20.70£      
5 1760 123.2493 14.28 0.15£        2.14£       13.05£      12.85£      106.8431 16.47275 0.20£      2.86£      17.81£      19.20£      123.2493 14.28 0.30£      4.28£      25.30£     24.90£      
6 1760 123.2493 14.28 0.15£        2.14£       15.19£      14.95£      106.8431 16.47275 0.20£      2.86£      20.67£      22.40£      123.2493 14.28 0.30£      4.28£      29.59£     29.10£      
7 1760 123.2493 14.28 0.15£        2.14£       17.33£      17.05£      106.8431 16.47275 0.20£      2.86£      23.52£      25.80£      123.2493 14.28 0.30£      4.28£      33.87£     33.30£      
8 1760 123.2493 14.28 0.15£        2.14£       19.48£      19.15£      106.8431 16.47275 0.20£      2.86£      26.38£      28.80£      123.2493 14.28 0.30£      4.28£      38.15£     37.80£      
9 1760 123.2493 14.28 0.15£        2.14£       21.62£      21.25£      106.8431 16.47275 0.20£      2.86£      29.24£      32.00£      123.2493 14.28 0.30£      4.28£      42.44£     42.00£      

10 1760 123.2493 14.28 0.15£        2.14£       23.76£      23.35£      106.8431 16.47275 0.20£      2.86£      32.09£      35.20£      123.2493 14.28 0.30£      4.28£      46.72£     46.20£      

Trade proposed

Shows the proposed fares according to the Trade table presented to the meeting, compared to the true values calculated from the proposed unit per distance values

Tariff 1 Tariff 2 Tariff 3

Distance 
(yards)

Unit 
(yards)

Units
(per mile) Unit price

Total for 
stage Cumulative

(per Trade 
table)

Current for 
comparison Unit price

Total for 
stage Cumulative

(per Trade 
table)

Current for 
comparison Unit price

Total for 
stage Cumulative

(per Trade 
table)

Current for 
comparison

Flag 293.3 3.00£       3.00£        3.00£        2.80£        4.50£      4.50£        4.50£        3.80£        6.00£      6.00£       6.00£        4.80£        
Balance of first mile 1466.7 146.7 9.997955 0.20£        2.00£       5.00£        5.00£        4.48£        0.30£      3.00£      7.50£        7.50£        6.04£        0.40£      4.00£      10.00£     10.00£      8.17£        

2 1760 146.7 11.99727 0.20£        2.40£       7.40£        7.20£        6.62£        0.30£      3.60£      11.10£      10.80£      8.90£        0.40£      4.80£      14.80£     14.40£      12.45£      
3 1760 146.7 11.99727 0.20£        2.40£       9.80£        9.40£        8.77£        0.30£      3.60£      14.70£      14.10£      11.76£      0.40£      4.80£      19.60£     18.80£      16.73£      
4 1760 146.7 11.99727 0.20£        2.40£       12.20£      11.60£      10.91£      0.30£      3.60£      18.30£      17.40£      14.61£      0.40£      4.80£      24.40£     23.20£      21.02£      
5 1760 146.7 11.99727 0.20£        2.40£       14.60£      13.80£      13.05£      0.30£      3.60£      21.90£      20.70£      17.47£      0.40£      4.80£      29.19£     27.60£      25.30£      
6 1760 146.7 11.99727 0.20£        2.40£       17.00£      16.00£      15.19£      0.30£      3.60£      25.50£      24.00£      20.32£      0.40£      4.80£      33.99£     32.00£      29.59£      
7 1760 146.7 11.99727 0.20£        2.40£       19.40£      18.20£      17.33£      0.30£      3.60£      29.09£      27.30£      23.18£      0.40£      4.80£      38.79£     36.40£      33.87£      
8 1760 146.7 11.99727 0.20£        2.40£       21.80£      20.40£      19.48£      0.30£      3.60£      32.69£      30.60£      26.04£      0.40£      4.80£      43.59£     40.80£      38.15£      
9 1760 146.7 11.99727 0.20£        2.40£       24.20£      22.60£      21.62£      0.30£      3.60£      36.29£      33.90£      28.89£      0.40£      4.80£      48.39£     45.20£      42.44£      

10 1760 146.7 11.99727 0.20£        2.40£       26.59£      24.80£      23.76£      0.30£      3.60£      39.89£      37.20£      31.75£      0.40£      4.80£      53.19£     49.60£      46.72£      

Comparison of total fare for distance - WBC (per Trade and actual) v Trade proposal (per Trade and actual)

Comparison of fares from both sets of figures above.

Tariff 1 Tariff 2 Tariff 3

WBC per 
Trade

WBC 
actual

Proposal 
per Trade

Proposal 
Actual

% Increase 
per Trade

£ Increase 
per Trade

% Increase 
actual

£ Increase 
actual

WBC per 
Trade

WBC 
actual

Proposal 
per Trade

Proposal 
Actual

% Increase 
per Trade

£ Increase 
per Trade

% 
Increase 

actual
£ Increase 

actual
WBC per 

Trade
WBC 
actual

Proposal 
per Trade

Proposal 
Actual

% 
Increase 

per Trade
£ Increase 
per Trade

% 
Increase 

actual
£ Increase 

actual
Flag 2.80£         £      2.80  £     3.00  £     3.00 7.14%  £      0.20 7.14%  £       0.20 Flag 3.80£       £     3.80  £       4.50  £       4.50 18.42%  £        0.70 18.42%  £     0.70 Flag 4.80£         £     4.80  £     6.00  £     6.00 25.00%  £     1.20 25.00%  £     1.20 

1 4.60£         £      4.48  £     5.00  £     5.00 8.70%  £      0.40 11.52%  £       0.52 1 6.40£       £     6.39  £       7.50  £       7.50 17.19%  £        1.10 17.39%  £     1.11 1 8.10£         £     8.17  £   10.00  £   10.00 23.46%  £     1.90 22.45%  £     1.83 
2 6.55£         £      6.62  £     7.20  £     7.40 9.92%  £      0.65 11.68%  £       0.77 2 9.60£       £     9.24  £     10.80  £      11.10 12.50%  £        1.20 20.05%  £     1.85 2 12.30£       £   12.45  £   14.40  £   14.80 17.07%  £     2.10 18.86%  £     2.35 
3 8.65£         £      8.77  £     9.40  £     9.80 8.67%  £      0.75 11.77%  £       1.03 3 12.80£     £   12.10  £     14.10  £      14.70 10.16%  £        1.30 21.46%  £     2.60 3 16.50£       £   16.73  £   18.80  £   19.60 13.94%  £     2.30 17.11%  £     2.86 
4 10.75£       £    10.91  £   11.60  £   12.20 7.91%  £      0.85 11.82%  £       1.29 4 16.00£     £   14.96  £     17.40  £      18.30 8.75%  £        1.40 22.33%  £     3.34 4 20.70£       £   21.02  £   23.20  £   24.40 12.08%  £     2.50 16.07%  £     3.38 
5 12.85£       £    13.05  £   13.80  £   14.60 7.39%  £      0.95 11.85%  £       1.55 5 19.20£     £   17.81  £     20.70  £      21.90 7.81%  £        1.50 22.93%  £     4.08 5 24.90£       £   25.30  £   27.60  £   29.19 10.84%  £     2.70 15.39%  £     3.89 
6 14.95£       £    15.19  £   16.00  £   17.00 7.02%  £      1.05 11.87%  £       1.80 6 22.40£     £   20.67  £     24.00  £      25.50 7.14%  £        1.60 23.35%  £     4.83 6 29.10£       £   29.59  £   32.00  £   33.99 9.97%  £     2.90 14.90%  £     4.41 
7 17.05£       £    17.33  £   18.20  £   19.40 6.74%  £      1.15 11.89%  £       2.06 7 25.80£     £   23.52  £     27.30  £      29.09 5.81%  £        1.50 23.68%  £     5.57 7 33.30£       £   33.87  £   36.40  £   38.79 9.31%  £     3.10 14.53%  £     4.92 
8 19.15£       £    19.48  £   20.40  £   21.80 6.53%  £      1.25 11.91%  £       2.32 8 28.80£     £   26.38  £     30.60  £      32.69 6.25%  £        1.80 23.93%  £     6.31 8 37.80£       £   38.15  £   40.80  £   43.59 7.94%  £     3.00 14.25%  £     5.44 
9 21.25£       £    21.62  £   22.60  £   24.20 6.35%  £      1.35 11.92%  £       2.58 9 32.00£     £   29.24  £     33.90  £      36.29 5.94%  £        1.90 24.14%  £     7.06 9 42.00£       £   42.44  £   45.20  £   48.39 7.62%  £     3.20 14.03%  £     5.95 

10 23.35£       £    23.76  £   24.80  £   26.59 6.21%  £      1.45 11.93%  £       2.83 10 35.20£     £   32.09  £     37.20  £      39.89 5.68%  £        2.00 24.30%  £     7.80 10 46.20£       £   46.72  £   49.60  £   53.19 7.36%  £     3.40 13.84%  £     6.47 

WBC current tariff WBC current tariff WBC current tariff

Proposed tariff Proposed tariff Proposed tariff

Comment: (a) the Trade table of current fares is in accurate; for tariffs 1 & 3 they understate the WBC  current fare but for tariff 2 they overstate it (s ee, eg, the 10 mile Tariff 2 value - the correct WB C current fare is £32.09, whereas the Trade's table  showed it as £35.20, making any 
increase look smaller than it actually is); (b) why  are the WBC unit distances for Tariffs 1 & 3 the s ame, but different for Tariff 2?

Comment - the Trade table of proposed fares is also  inaccurate and they generally understate the true position, making the proposed new rates actually gr eater than the Trade state (and thus appear more re asonable than they actually will be).  Again using the 10 mile Tariff 2 value, 
the calculation shows that the new charge would be £39.89, wheras the Trade say it would be £37.20.
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Possible - 10th mile units and half mile flag

A suggested way forward - using 176 yards/a tenth mile for all Tariffs and having flag distance at quarter mile (440 yards).  Simply a suggestion, no predetermination suggested.

Tariff 1 Tariff 2 Tariff 3

Distance 
(yards)

Unit 
(yards)

Units
(per mile) Unit price

Total for 
stage Cumulative

Trade 
proposal 
(actual)

Current for 
comparison Unit price

Total for 
stage Cumulative

Trade 
proposal 
(actual)

Current for 
comparison Unit price

Total for 
stage Cumulative

Trade 
proposal 
(actual)

Current for 
comparison

Flag 440 3.50£       3.50£        3.00£        2.80£        4.00£      4.00£        4.50£        3.80£        5.50£      5.50£       6.00£        4.80£        
Balance of first mile 1320 176.0 7.5 0.22£        1.65£       5.15£        5.00£        4.48£        0.33£      2.48£      6.48£        7.50£        6.04£        0.44£      3.30£      8.80£       10.00£      8.17£        

2 1760 176.0 10 0.22£        2.20£       7.35£        7.40£        6.62£        0.33£      3.30£      9.78£        11.10£      8.90£        0.44£      4.40£      13.20£     14.80£      12.45£      
3 1760 176.0 10 0.22£        2.20£       9.55£        9.80£        8.77£        0.33£      3.30£      13.08£      14.70£      11.76£      0.44£      4.40£      17.60£     19.60£      16.73£      
4 1760 176.0 10 0.22£        2.20£       11.75£      12.20£      10.91£      0.33£      3.30£      16.38£      18.30£      14.61£      0.44£      4.40£      22.00£     24.40£      21.02£      
5 1760 176.0 10 0.22£        2.20£       13.95£      14.60£      13.05£      0.33£      3.30£      19.68£      21.90£      17.47£      0.44£      4.40£      26.40£     29.19£      25.30£      
6 1760 176.0 10 0.22£        2.20£       16.15£      17.00£      15.19£      0.33£      3.30£      22.98£      25.50£      20.32£      0.44£      4.40£      30.80£     33.99£      29.59£      
7 1760 176.0 10 0.22£        2.20£       18.35£      19.40£      17.33£      0.33£      3.30£      26.28£      29.09£      23.18£      0.44£      4.40£      35.20£     38.79£      33.87£      
8 1760 176.0 10 0.22£        2.20£       20.55£      21.80£      19.48£      0.33£      3.30£      29.58£      32.69£      26.04£      0.44£      4.40£      39.60£     43.59£      38.15£      
9 1760 176.0 10 0.22£        2.20£       22.75£      24.20£      21.62£      0.33£      3.30£      32.88£      36.29£      28.89£      0.44£      4.40£      44.00£     48.39£      42.44£      

10 1760 176.0 10 0.22£        2.20£       24.95£      26.59£      23.76£      0.33£      3.30£      36.18£      39.89£      31.75£      0.44£      4.40£      48.40£     53.19£      46.72£      

Comparison of total fare for distance - WBC actual v 10th mile proposal

Tariff 1 Tariff 2 Tariff 3
Current Proposal % Increase £ Increase Current Proposal % Increase £ Increase Current Proposal % Increase £ Increase

(Not compared because different basis) Flag  £      2.80  £       3.50 Flag  £     3.80  £       4.00 Flag  £     4.80  £       5.50 
1  £      4.48  £       5.15 14.88%  £        0.67 1  £     6.04  £       6.48 7.13%  £        0.43 1  £     8.17  £       8.80 7.76%  £        0.63 
2  £      6.62  £       7.35 10.94%  £        0.73 2  £     8.90  £       9.78 9.83%  £        0.88 2  £   12.45  £     13.20 6.02%  £        0.75 
3  £      8.77  £       9.55 8.93%  £        0.78 3  £   11.76  £     13.08 11.22%  £        1.32 3  £   16.73  £     17.60 5.18%  £        0.87 
4  £    10.91  £      11.75 7.71%  £        0.84 4  £   14.61  £     16.38 12.07%  £        1.76 4  £   21.02  £     22.00 4.67%  £        0.98 
5  £    13.05  £      13.95 6.89%  £        0.90 5  £   17.47  £     19.68 12.63%  £        2.21 5  £   25.30  £     26.40 4.34%  £        1.10 
6  £    15.19  £      16.15 6.30%  £        0.96 6  £   20.32  £     22.98 13.04%  £        2.65 6  £   29.59  £     30.80 4.10%  £        1.21 
7  £    17.33  £      18.35 5.86%  £        1.02 7  £   23.18  £     26.28 13.35%  £        3.10 7  £   33.87  £     35.20 3.93%  £        1.33 
8  £    19.48  £      20.55 5.51%  £        1.07 8  £   26.04  £     29.58 13.59%  £        3.54 8  £   38.15  £     39.60 3.79%  £        1.45 
9  £    21.62  £      22.75 5.23%  £        1.13 9  £   28.89  £     32.88 13.79%  £        3.98 9  £   42.44  £     44.00 3.68%  £        1.56 

10  £    23.76  £      24.95 5.00%  £        1.19 10  £   31.75  £     36.18 13.94%  £        4.43 10  £   46.72  £     48.40 3.59%  £        1.68 
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Taxi Tariff West Berkshire Council

Tuesday, 05 September 2017

Dear Councillor Bridgman

Please find the attached Tariff workings for West Berkshire Council.

The last increase approved by members was implemented 11th April 2013. The trade have made attempts to 
increase the Tariff since then but failed. The tariff before you has been discussed by members of the trade, with 
help from Taxi meter manufactures and the National Association, who compiles the ratings throughout the 
country, West Berkshire over the past years has been within the top fifteen.

I have a copy of an e-mail dated 24-08-2017 from the Licensing Team, Amanda Ward with your workings and can 
confirm that the Proposal Actual is correct. It may seem a high rise from £2.14 to £2.40 pence per mile, a 26 
pence increase over four years and five months, and this is welcomed by the trade. It equates to 12.15% increase 
divide in to the Three Years and Five months works out to be 3.47% increase, so if the trade had managed to 
present a working structure yearly as requested by Councillors little and often in my opinion it’s a fair charge, and 
already used by Private Hire operators within the district. 

Going forward it would we appreciate if a Member or you could be consulted with at the time of discussing 
issues, so that person fully understands what’s required, discussed? When meetings are suspended and persons 
speak to the members Q&A it gets frustrating once the meeting reconvenes, and the information given requires 
added information, so at least one member has facts to hand to make progress with his fellow members.

It’s my belief like you, the trade have used excel spread sheets to configure the workings of a taximeter, in 
principle fine but other factors have to be taken into consideration to function correctly.

Initial Flag: That’s the minimum the customer is going to pay, made up of the £ starting Rate – Fixed distance and 
Initial waiting time.

On Going Drops: This is the 20-30-40 pence increments to the end of the Journey. 

Waiting Time: This uses the same drop value, a set waiting time rate would be used if the vehicle was stationary. 
When a vehicle starts to move the customer pays for waiting time, distance charge or a combination.

Waiting Time /Crossover Point: The meter charges, waiting time and distance until a pre-determined speed is 
reached using the fixed drops. 

Please call me if you need clarification on any points mentioned.

Regards

Richard Brown 

Taxi Meter 
Services

Unit 4 Hewins Wood Farm
Ashampstead Road

Bradfield
Berkshire
RG7 6DH

01189744779 
07860595568 

VAT Registered:  GB 362 6862 32
servicetms@btopenworld.com
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NEW FARE 2013 April  

Name : Name : Name :
Date: 11/04/13 Date: Date:

Soiling charge: Soiling charge: Soiling charge: 
Wait: 27 (secs) Wait: 24 (secs) 27 (secs)

Flag fall: £2.80 A Flag fall: £3.80 A Flag fall: £4.80 A

Initial yardage: 377.1429 Initial yardage: 377.1429 B Initial yardage: 377.1429 B

Unit  thereafter: 123.2493 C Unit  thereafter: 106.8431 Unit  thereafter: 123.2493 C

Price unit : 0.15  Price unit : 0.2 D Price unit : 0.3
 

Initial Waiting Time (secs): 83 Initial Waiting Time (secs): 42  Initial Waiting Time (secs): 56

Distance
(miles) Fare Fare Fare

Flag £2.80 £3.80 £4.80

1 £4.60 £6.40 £8.40

2 £6.70 £9.80 £12.60

3 £8.80 £13.00 £16.80

4 £11.05 £16.40 £21.30

5 £13.15 £19.60 £25.50

6 £15.25 £23.00 £29.70

7 £17.35 £26.20 £33.90

8 £19.60 £29.60 £38.40

9 £21.70 £32.80 £42.60
10 £23.80 £36.20 £46.80

Running £2.14200 £3.29455 £4.28400

Mile Cross Over Speed 9.34 MPH

TARIFF 1 TARIFF 2  TARIFF 3

TARIFF 1 TARIFF 2 TARIFF 3
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NEW FARE 2017  

Name : Name : Name :
Date: tba Date: Date:

Soiling charge: Soiling charge: Soiling charge: 
Wait: 30 (secs) Wait: 30 (secs) 30 (secs)

Flag fall: £3.00 A Flag fall: £4.50 A Flag fall: £6.00 A

Initial yardage: 293.3 Initial yardage: 293.3 B Initial yardage: 293.3 B

Unit  thereafter: 146.7 C Unit  thereafter: 146.7 Unit  thereafter: 146.7 C

Price unit : 0.2  Price unit : 0.3 D Price unit : 0.4
 

Initial Waiting Time (secs): 60 Initial Waiting Time (secs): 60  Initial Waiting Time (secs): 60

Distance
(miles) Fare Fare Fare

Flag £3.00 £4.50 £6.00

1 £5.00 £7.50 £10.00

2 £7.40 £11.10 £14.80

3 £9.80 £14.70 £19.60

4 £12.20 £18.30 £24.40

5 £14.60 £21.90 £29.20

6 £17.00 £25.50 £34.00

7 £19.40 £29.10 £38.80

8 £21.80 £32.70 £43.60

9 £24.20 £36.30 £48.40
10 £26.60 £39.90 £53.20

Running £2.39945 £3.59918 £4.79891

Mile Cross Over Speed  10MPH

TARIFF 1 TARIFF 2  TARIFF 3

TARIFF 1 TARIFF 2 TARIFF 3
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